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Deployed Hours vs. Expectation

Month Expected Hours Actual Hours Variance Percent Variance
April 3024 3054 30 0.99%
May 3152 3148 -4 -0.13%
June 3218 3158 -60 -1.86%
July 3359 3305 -55 -1.64%
Aug 3209 3046 -163 -5.07%
Sept 3218 3053 -165 -5.12%
Oct 3375 3375 0 0.00%
Nov 2957* 29435 -13.5 -0.46%
Dec 3029 2928 -101 -3.33%
Jan 3173 3217 44 1.39%
Feb 3000 2859 -141 -4.7%
Mar 3327 3260 -67 2%
YTD 38041 37346.5 -694.5 -1.83%

Deployed hours were affected by both staff absence and turnover this month. Once
recruited staff is deployed, then hours were maintained in the last part of the

month.

Staffing levels are currently projected to be an issue in April, as recruitment is
ongoing to fill gaps left by recent turnover and the continuing sickness problems.

PCN Issue vs. Expectation

Month Expected PCN Actual Variance Percc.entage PCN/Hour
Issue PCN Issue Variance
April 3463 3356 -107 -3.09% 1.10
May 3609 3430 -179 -4.96% 1.09
June 3686 3177 -509 -13.8% 1.01
July 3847 3001 -846 -21.99% 0.91
Aug 3675 2972 -703 -19.13% 0.98
Sept 3686 2701 -985 -26.7% 0.89
Oct 3858 3008 -850 -22.0% 0.89
Nov 3400 3092 -308 -9.1% 1.05
Dec 3470 2614 -856 -24.67% 0.89
Jan 3634 2038 -1596 -43.91% 0.63
Feb 3436 2820 -616 -17.9% 0.98
Mar 3811 3142 -669 -17.6% 0.96
YTD 43575 35351 -8224 -18.9% 0.95

PCN issue was improved again in volume terms , and although slightly lower in
respect of the rate per hour, performance was still encouraging. Performance on
most of the key contravention codes was either at or above the average for the year
so far, in many cases seeing this month being one of the strongest of the year to

date.
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PCN Issue - CCTV Enforcement

Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar | YTD
01 376 | 203 | 148 | 105 | 79 | 73 | 106 | 113 | 38 | 26 | 47 | 123 [ 1437
02 o | 53| 8 |58 | 19| o 0 0 0 0 0 0o | 215
27 0 0 0 0 0 0 0 1 0 3 0 0 4
40 2 1 0 0 0 0 0 0 0 o [ o 0 3
47 8 | a7 | 21| 22| 7 | 2a | 22 [ 33 | 14 | 14 | 23 | 19 | 253
48 107 [ 192 [ 154 | 52 | o | 66 | 47 | 77 | 38 | 9 | 40 | a6 | 828
99 22 | 26 | 35 | a9 | s0 | 54 | a8 | s0 | 21 | 25 | 47 | 61 | ass
SubTotals | 515 | 522 | 443 | 285 | 155 | 217 | 223 | 274 [ 112 | 78 | 157 | 253 | 3234
g:::am"a' 21 | 19 | 16 |195| 12 | 18 | 20 | 20 [ 105 | 7 | 14 | 22 | 199
:i':rper 307 | 343 | 346 | 1.83 | 1.61 | 1.51 | 1.39 | 1.71 | 1.33 | 1.39 | 1.38 | 1.45 | 2.03

CCTV enforcement was improved in respect of the rate per hour achieved, with the

level of deployment achieved being back to normal.
This will be reduced again in April to allow for the Easter school holidays.
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PCN Quality

Spoils and VDA's

In March, there were a total of 23 PCN’s spoiled after issue (0.73% of all PCN’s) and 4
PCN’s logged as VDA (0.13% of all PCN’s issued).

This was slightly up on last month in percentage terms.

Individual CEQ’s and Supervisors continue to be actively challenged to improve this
measure continuously, through monitoring and on street coaching.

PA Errors

There was 12 PCN’s cancelled in March due to CEO error (0.38% of all PCN’s issued in
the month). All errors continue to be fed back to the relevant CEQ’s and
performance is tracked monthly via one to one reviews to deliver improvements.

HR Issues

Staff Absence

Staff absence for the month overall was 12.24% of planned shifts, only slightly
reduced on the previous month. Short term absence was much improved on
February at 2.42%.

Two members of staff continue on long term sickness, with no immediate prospect
of an early return. Long term absence for the month was therefore fairly stable, but
high, at 9.8% of planned shifts.

Labour Turnover & Recruitment

There has been some labour turnover this month, with one CEO leaving in early
March due to personal circumstances. Two new CEQ’s were recruited, although one
of these left within the training period.

Due to this, the continuing long term sickness, and a leaver in early April,
recruitment is ongoing.
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Operational Matters

On Street Security Incidents

There were three on street security incidents this month involving CEO’s.

Date CEO Location Incident
Greenwood Road, CEO verbally abused and item

10/3/2010 | 416 Woodchurch thrown at CEO

06/3/2010 | 416 Borough Road, CEO verbally abused by driver
Tranmere

05/03/2010 | 447 G.range Road West, CEO suffered verbal racial abuse
Birkenhead from driver

Partnership Activity

Acting Chief Superintendent Julie Fletcher is now progressing the Partnership
agreement for Merseyside Police. A meeting should be able to be scheduled soon to
move this important joint working opportunity forward.

Customer Complaints

All letters complaining about CEO conduct have been fully investigated and

appropriate responses sent to the complainants, with copies forwarded to Parking
Services.
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